Celebrate K. I.T.S.

Novenber 7, 2001
9: 00- 3: 30
Adami s Alumi Center
Uni versity of Kansas

Goal s of the Retreat:

1. Renew, review, revitalize, reflect

Program phi | osophy and contractual requirenents,
scope of service and primry
constituency, personnel roles and responsibili-

ties, relationships and val ues

2. Consider strategies to assure the
qual ity and
consi stency of services to constituents
whi | e advanci ng
| nnovati ve practices

3. Explore systematic inplications of
pr oposed
process and procedures



